
Project Carbon Harvest
AD plants without subsidy
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UK’s largest 
operator
12 anaerobic digestion plants developed, built 

and currently operated in the UK

Existing sites

In construction

New BECCS sites

in the pipeline

12 Anaerobic digestion plants

400

500

73Farmers working with us

GWh per year of biomethane

GWh per year of clean electricity
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Development and 
operations
UK leader in anaerobic digestion

Trusted partner of 

£200m of assets

0.5 £200
Biomethane generated p.a.

TWh
Assets under management

for institutional investors

160 12
Biogas experts Biogas plants developed, built and 

currently operated

m

Backed by 3i Infrastructure plc, a FTSE-250 listed firm worth over £3.4 million





Conventional 
business model

Unsubsidised 
business model

Wholesale gas

Biomethane certificatesC
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ia
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le Subsidy

GGSS / RHI

Unsubsidised 
biomethane

GHG Removals 
via bio-CO2 storage 

Market volatility

Additionality

Carbon savings

Energy

Secured over a 
long-term GSA

Breaking AD’s dependence on subsidies



Case study



CCS
opportunities
(Carbon Capture Storage)
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The
Farming 
Challenge 
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“Hub Clamp” Model





Base-Case
Carbon Intensity from LCA
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Source Factor

Allocation Profile Economic

N2O Calculation Method E4Tech (RHI)

ҧ𝑥𝑤 Crop Yield 34.55 (tFM/ha)

Sileage Loss -10%

N fertiliser application reduction -0%

Soil N2O -0%

Fertiliser Production Emissions -0%

Fuel for vehicles and machinery Diesel

SOC accumulation 0 tC/ha

SOC claimed NA

Ep – Imported Electricity Electricity grid

Fugitive emissions from digesters 0.3%

Fugitive emissions from digestate 

lagoon

2% biogas potential

2% slip

Biochar dosage

Biochar required – crop neutrality

Biochar cost vs. SFI

NA <2026 (-70%): 86.4 kgCO2e/MWh
>2026 (-80%): 57.6 kgCO2e/MWh



Target-Case + SOC
Carbon Intensity from LCA
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Source Factor

Allocation Profile Economic

N2O Calculation Method E4Tech (RHI)

ҧ𝑥𝑤 Crop Yield 34.55 +10% (tFM/ha)

Sileage Loss -4%

N fertiliser application reduction -15%

Soil N2O -30/40%

Fertiliser Production Emissions -50%

Fuel for vehicles and machinery Biodiesel (HVO)

SOC accumulation 1 tC/ha

SOC claimed 70%

Ep – Imported Electricity Green PPA

Fugitive emissions from digesters 0.3%

Fugitive emissions from digestate 

lagoon

2% biogas potential

2% slip

Biochar dosage

Biochar required – crop neutrality

Biochar cost vs. SFI

NA <2026 (-70%): 86.4 kgCO2e/MWh
>2026 (-80%): 57.6 kgCO2e/MWh



Section name to go here

Edit the sub head here
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Summary of benefits
TO FARMERS

•  Long-term offtake

• Transparent, stable pricing

• Lower income volatility

• Farm diversification

• Healthy soils for future farming

• Rewarded under the SFI

TO FUTURE BIOGAS

•  Feedstock security

• Predictable pricing

• High biogas yields

• Low-carbon biomass

• Optimise delivery of Project 

Carbon Harvest

TO THE UK

• Deliver Net Zero by 2050

• Enhance food security

• Enhance energy security

• Create jobs in rural economies

TO THE ENVIRONMENT

•  Restore soil health

• Enhance biodiversity

• Improve water retention in soils

• Reduce artificial inputs

• Reduce GHG emissions
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Thank you
futurebiogas.com

10-12 Frederick Sanger Road

Guidlford, Surrey GU2 7YD
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