
Maize Growers Association 
Conference 2023

Environmental Regulation

John Davies

Senior Advisor - Agriculture



Introduction

• Agricultural Regulation
• What we do, how we do it

• How you can help
• Farming Rules for Water



EA role in agricultural regulation

• Regulatory landscape is complex

• Check compliance
• Silage, Slurry and Agricultural Fuel Oil

• Farming Rules for Water

• Nitrate Vulnerable Zones

• Landspreading deployments etc.

• Check for actual and potential pollution
• Farmyard

• Field

• Provide regulatory advice and guidance

• Drive improvement

• Enforce where necessary



How we regulate

Advice-led Pre-arranged 
inspections

Farm Inspection 
Report

Improvement 
plans with 
negotiable 
deadlines

Focus on 
catchments

Building 
relationships and 

networks

Working with 
partners



Where we are now

• In 2021:
• 14% of rivers met water quality targets 

• 54 serious incidents from farming

• 50% farm pollution incidents from dairy sector

• From 2021 additional funding from Defra to:
• support a sustainable and healthy farming industry and 

• deliver government’s ambition of clean and plentiful 
water

By recruiting dedicated staff and increasing activity from 
300 to 4,000 inspections per year

35% of water 

pollution from 

rural areas



Building a professional group

BAU – c.27 existing FTE from GiA

ART - 84 permanent Agriculture Regulatory 
Inspection Officers

• All experienced at working with farmers

• Intensive training

• Accompanied farm visits

• Supported by Senior Officers

• Overseen by national programme team

Approx. 100 officers delivering agricultural 
regulation



Where we work

• National coverage

• Evidence and risk 
based

• Targeted effort and 
resources

• ART focuses on:
• Dairy and beef sectors

• Slurry and silage storage

• Protected sites e.g. Special 
Areas of Conservation



2022 Farm inspection findings

3449 inspections on 3172 farms

• 48% non-compliant with regulations inspected at the time*

• 5590 improvement actions requested

• 2751 outcomes delivered

168 Enforcement actions**

• 154 Warnings

• 13 Notices

• 1 Formal Caution

Investigating over 20 serious offences

* Not all regulations assessed at every visit. Overall compliance likely lower

** c.95% farmers do not face formal enforcement



5590 Improvement Actions issued



The Reduction and Prevention of Agricultural Diffuse 
Pollution(England)  Regulations 2018
Farming Rules for Water



Farming Rules for Water (FRfW)

• Apply to all land managers in 
England

• 8 rules

• 5 about manures and fertilisers

• 3 about soil erosion

• Tackle diffuse water pollution -
nutrients, soil, sediment

• Promote good practice

• Land managers to take 
reasonable precautions to prevent 
diffuse pollution from runoff or soil 
erosion

• Outcome focused and non-
prescriptive



Rule 1: Planning use of manures and 
fertilisers

• Each application of organic manure or 
manufactured fertiliser must be planned so 
that it does not exceed the needs of the 
soil and crop on that land, or give rise to a 
significant risk of agricultural diffuse 
pollution

• Must take into account the results of 
testing for P, K, Mg, pH 

• N can be assessed through using Soil 
Nitrogen Supply 

• Soil testing must be done at least every 5 
years

• Remains a challenge!

1,250 actions 

requested 

2022 



Significant risk of pollution

Take into account the 
following factors:
• slope of land, especially  

>12 degrees
• ground cover
• proximity to surface 

waters and wetlands
• weather conditions and  

forecasts
• soil type and condition
• presence and condition of  

land drains



Rule 1: Statutory Guidance - March 2022 

• EA asked not to enforce the ‘soil and crop need’ 
requirements of FRfW

• FRfW and other Regulations have not changed

• Land managers must:
• Have soil analyses

• Demonstrate (e.g in writing) they have planned 
applications based on soil sampling & crop nutrient 
needs

• Take into account factors that rise to significant risk of 
diffuse agricultural pollution of water

• Review by 2025



Statutory Guidance - Nitrogen

• Must not exceed soil and crop need over an 
annual cycle

• Allows organic manure N to be applied at a 
time when there is no immediate soil and crop 
need
• <30% RAN manure applied at any time

• >30% RAN applied in accordance with specific 
conditions, e.g. dates and rates

• Application rates should not exceed CoGAP 
max of 250kg N /ha.



Statutory Guidance - Phosphorus

• Applications should not raise the soil P index 
above the target levels for soil and crop on 
land over a crop rotation unless:
• It is not reasonably practicable not to

• All appropriate reasonable precautions to mitigate 
against diffuse pollution are taken



What does this mean?

To be in accordance with Statutory Guidance

• Must have a plan 

• Must have soil analysis and sampling

• Must apply nutrients within the conditions of guidance

To be compliant with FRfW 

• Must be able to demonstrate planning

• Must have soil analysis and sampling

• Must be applying N for immediate crop need and P in accordance 
with need

Environment Agency

• Consider Statutory Guidance to be temporary

• Expect compliance with FRfW



Rule 2: storing organic manures

• Organic manures must not 
be stored on land:

• Within 10 metres of inland 
freshwaters or coastal 
waters 

• Within 50 metres of a 
spring, well or borehole

• Where there is significant 
risk of pollution entering 
inland freshwaters or 
coastal waters

• Not just field heaps!
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Rule 3: Applying manures or fertilisers

• Must not apply manure or 
fertiliser if:

• Soil is waterlogged, 
flooded or snow covered

• Soil has been frozen for 
more than 12 hours in the 
previous 24 hours

• There is significant risk of 
causing agricultural 
diffuse pollution from the 
application



Rule 4: Where not to apply organic manures

• Organic manures must 
not be applied:

• Within 10m of inland 
freshwaters or coastal 
waters

• Can reduce to 6m with 
precision machinery

• Within 50m of a spring, 
well or borehole



Rule 6: Soil erosion and runoff

• Take reasonable 
precautions to prevent 
significant soil erosion and 
runoff from:

• Land management and 
cultivation practices such 
as seedbeds, tramlines, 
rows, beds, stubbles, 
drainage and irrigation

• Poaching by livestock



Summary

• Agricultural Regulation

• How you can help
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