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Need for more resilient  
business models

We need rapid action to 
address the climate
emergency

• Farming and land-use 
impacts are great

• Soil as a carbon sink

• Species loss

Businesses increasingly 
need environmental data 
from farms

• Supply chain sustainability9. 

• Customer pressure 

• Legal regulation requires 
companies to report on 
supply chain environmental 
impacts 11.
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• Reliance on support

• Market Volatility

• Nature needs to work 
for us

• Public & private 
investment

Why?



What?

• Measure, advise & financial incentives towards farming sustainably
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Exchange is for all types of farmers

Understand the links between profitability and 
sustainability

Future Proofing

Funding Opportunities

We aim to help a farmer understand 
this through:

• Quantifying cost savings
• Maximising public money 
• Accessing price premiums

• Getting ready for natural capital 
payments



What Exchange assesses on farm?
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• Sequestration 
in soils and 
vegetation

• Carbon 
stocks and 
flows 
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connectivity 
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• Grassland/ 
arable flora 
species 
abundance

• Bird species 
abundance

• Invertebrate 
species 
abundance

• Biodiversity 
practice 
score

• Hedgerow 
assessment
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with 
community

• Upskilling

Exchange uses technology, trained advisors and primary farm data to calculate a farm’s environmental impact



How?

• Methodology
• Leading scientists; Scientific Advisory Group.
• Open source and open to critique.
• Measure holistically
• Focus on outcomes not practices.

Robust Open Reviewed



How? On-farm support

Agricultural advisors & Farm technicians

Support to calculate an Exchange score:

• Technicians collect primary data & observations

• Work alongside a farmer to complete a carbon calculator and 
nutrient balance calculator.

• understand how the farm works and where there is interest in making 
progress on sustainability.

Support to improve:

• Farmer receives support from advisor to understand their Exchange 
report.

• Advisor provides bespoke support to help the farm create an action 
plan of how they can improve their farm.

• Advisor provides advice on what financial incentives exist to 
implement the practice changes.



Habitat Maps & Sample Plan
Layering up the farm story











Traction
Achievement since launch in 2022

• 430 farms visited in for 2023.
• 100% farmers said the service met or exceeded their 

expectations.
• Working with leading agrifood companies to measure their 

environmental impact.

Farm visits all over 
the UK
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Thank you
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1 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683972/future-farming-environment-evidence.pdf

2
https://www.fwi.co.uk/business/markets-and-trends/input-prices/cost-of-farm-inputs-soars-34-in-a-
year#:~:text=Latest%20figures%20from%20the%20country's,eye%2Dwatering%E2%80%9D%2034%25.

3 https://www.cisl.cam.ac.uk/files/cisl_nwg_land_degradation_financial_risk_uk_apr_22final.pdf

4 https://www.greenfinanceinstitute.co.uk/news-and-insights/finance-gap-for-uk-nature-report/

5 https://www.epa.gov/ghgemissions/sources-greenhouse-gas-emissions

6 https://www.gov.uk/government/statistics/agri-climate-report-2021/agri-climate-report-2021

7 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805926/State_of_the_environment_soil_report.pdf

8 https://www.nature.com/articles/536143a

9 https://www.cdp.net/en/articles/media/24-percent-jump-in-companies-asking-their-suppliers-for-environmental-transparency

10 https://www.mckinsey.com/capabilities/sustainability/our-insights/starting-at-the-source-sustainability-in-supply-chains

11 https://www.slrconsulting.com/en/news-and-insights/insights/how-tcfd-and-tnfd-are-shaping-climate-regulation
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